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Tom tat :

Cuc thué tinh Kién Giang 1 don vi tryc thudc Tong cuc thué bao gdm 12 phong chirc ning thude
Van phong cuc thué va 15 chi cuc tai cac huyén, thi xa, thanh phé voi doi ngli hon 700 can bd
cong chirc (CBCC). Thoi gian vira qua, dé thuc hién t6t nhiém vu dugc giao, cong tac danh gia
thanh tich CBCC tai cuc thué tinh Kién Giang luén dugc chii trong va quan tim ding mirc. Tuy
nhién bén canh nhiing diém tich cuc, thanh cong thi cong tac nay van con ton tai mot sb cac han
ché, bit cap can cai tién va hoan thién trong thoi gian dén. D6 cling chinh 13 muc tiéu bai viét
cua cdc tac gia.

Tir khoéa : danh gia thanh tich, cdn bd cong chirc, cuc thué, tinh Kién Giang

ABSTRACT :

The tax department of Kien Giang province is composed of 12 functional divisions of the Tax
Office and 15 subdistricts in districts, towns and cities with a staff of more than 700 public
servants. Over the past years, the performance of cadres and civil servants in Kien Giang
province has always been paid due attention by the leaders. However, besides the positive and
successful points, this work still has some shortcomings which need to be improved in the

coming time. That is also the goal of the article by the authors.
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Thue trang cong tac danh gia thanh tich
CBCC tai Cuc Thué tinh Kién Giang
Trong thoi gian qua, cong tac danh gia thanh
tich CBCC tai Cuc Thué tinh Kién Giang thuc
hién theo quy dinh chung ciia Nha nudc. Viéce
danh gia thanh tich nhim phuc vu cho cac
muc tiéu co ban d6 la: danh gia thanh tich dé
phén loai CBCC dinh ky hang nam; danh gia
thanh tich nhan vién trudc khi bo nhiém, giéi
thiéu ung cu; danh giéd thanh tich cua CBCC
tai Cuc Thué tinh Kién Giang dé 1am co so
chi thu nhap tang thém hang thang; danh gia
thanh tich dé hodc xét tuyén chinh thic dbi véi
cong chirc dy bi hodc xem xét ky tiép hop
ddng lao dong; danh gia thanh tich dé tang
luong trude han.

Nham thu thap cac s6 liéu minh ching cho
thue trang cong tac ndy tai Cuc thué tinh Kién

Giang trong quy 1/2018 cac tac gia da thuc
hién vi¢c khdo sat 289/701 CBCC hi¢n dang
lam viéc va két qua thu dugc thé hién qua mot
s6 cac ndi dung nhu sau :

Thir nhat, thuc trang vé viéc xac lap
tiéu chi danh gia thanh tich CBCC
Két qua diéu tra trén cho thdy da s6 két qua
danh gia thanh tich hién nay chi chu trong vao
hanh vi thyc hién cong viéc, trong 289 nguoi
tham gia vao két qua diéu tra thi c6 145 nguoi
¢6 nhan dinh cho rang viéc danh gia thanh tich
hién nay chi can ctr vao hanh vi thuc hién cong
viéc chiém ty trong 1 50,1%; Trong khi d6 co
16,2% s6 ngudi cho rang viéc danh gia thanh
tich chi dua vao két qua thuc hién cong viéc
cudi cung, trong d6 co 10,3% sd ngudi cho
rang viéc danh gia thanh tich dam bao tat ca
céc tiéu chi néu trén va yéu té ning luc thuc



hién cong viéc chua dugc quan tam trong qua
trinh danh gia.
Bang 1. Cac tiéu chi danh gia thanh tich
dwgc ap dung

Tiéu chi sTuaé‘; T(f;)')e

T4 chit, dic diém 30 | 103
Hanh vi thuc hi¢n cong viéc 145 50.1
Ijiéélgg luc thuc hién cong 38 131
Két qua thuc hién cong viec | 47 | 16.2
TAt ca céc tiéu chuén trén 29 10.3
Téng 289 |100.0

Nguon: Két qua diéu tra ciia tac gia

Chinh vi 1€ d6 lam cho viéc thuc hi¢n cong
viéc tai co quan hién nay mang nang tinh rap
khuén va lam theo tu duy kinh nghiém, chua
that sy quan tdm dén ning luc thuc hién cong
viéc cia mdi ngudi. Vi vay trong thoi gian t6i
can phai cai thién cac tiéu chi danh gia va co
quan can phai bd sung thém hé thng céc tiéu
chi danh gia cho phii hop véi dic diém cua co
quan, khong nén sir dung hé thong danh gia
thanh tich mot cach rap khuén theo luat CBCC
hién nay.

Thir hai, thyc trang st dung phuong
phéap danh gia thanh tich CBCC
Hién nay cong tac danh gia thanh tich CBCC
tai Cuc Thué Kién Giang chu yéu tap trung vao
b6 nhiém can bo quan 1y, xép loai CBCC dinh
ky va lam co s¢ tra lvong tang thém cho cén
bd nhan vién dugc thyc hi¢n thong qua 3
phuong phép sau:
- Phirong phdp binh bau tai don vi: Bo phiéu
tin nhiém dé bau chon doi voi chirc danh cn bo
quan 1y va bo phiéu binh bau, xép loai A, B, C
hang thang 1am co s¢ tra luong ting thém cho
CBCC. Thyc té hién nay Cuc Thué Kién Giang
str dung chon 1 bau 1 thuong xuyén xdy ra nén
hau nhu viéc bo phiéu binh bau chi mang thil tuc
hanh chinh 1a chii yéu va két qua bo phiéu tin
nhiém dudng nhu da dugc xéac dinh tir trude.
- Phwong phap bao céo: Cu vao cudi nam
CBCC déu c6 bang tu danh gia thong qua béo
cao; trong ban bao cao nay phai néu 1én cac uu,

nhuoc diém trong qué trinh cong tac ddi voi
tung tiéu chi danh gia dya vao luat CBCC. Tu
d6 mdi ca nhan tu xép loai. Viéc danh gia nay
cho thiy ring n6 mang nang tinh chii quan. Hau
hét cac CBCC thuong ndi nhiéu dén uvu diém,
dé cap so sai dén nhimg khuyét diém hoic
khong di ding trong tdm cong viéc, bén canh
d6 viéc nay chi tién hanh 01 1dn/nim nén that
su hiéu qua khong cao vi ban than CBCC cling
khong thé nhé hét tat ca nhimg uu khuyét diém
cia minh trong 1 nam. Ciing nhu viéc hoan
thanh timg cong viéc cu thé trong nim ciing
khong dugc nhan xét cu thé 1o rang. Pa )
ngudi danh gia chi nhd nhimg cong viée gan
nhat, nhitng cong viéc ndi trdi ctia ho ma quén
di nhiing cong viéc ma ho khong hoan thanh.
- Phuong phap thang do . Sau khi tu danh gia
bang bao co, Cuc Thué Kién Giang sir dung
phuong phép thang do dé mé ta cac mirc do
thanh tich cia CBCC thong qua xép loai thanh
tich v&éi 04 muc do nhu: Khéng hoan thanh
nhiém vy, hoan thanh nhiém vy, hoan thanh tét
nhiém vu, hoan thanh xuit sic nhiém vu. Tuy
nhién, ngoai viéc cac tiéu chi trong thang xép
loai khong dugc xac dinh cu thé, chéng han nhu
thé nao 1a khong hoan thanh nhiém vu hodc hoan
thanh t6t nhiém vu thi phai dap tmg nhing tiéu
chi ndo. Bén canh do6 viéc danh gia dya vao ban
than con ngudi d6 chtr khong xuat phat tir cong
viée cy thé. Cuc Thué Kién Giang chua thiét ké
biéu mau danh gia dé hd trg ngudi danh gia khi
str dung phuong phap thang diém; Hién nay Cuc
Thué sir dung phuong phap phan phdi trong s6.
Pay 1a mot phuong phép rat lac hau dé qui dinh
ty 1& thanh tich dat xuat sic khong qua 20%
CBCC mbi phong, ban. Dan dén triét tiéu dong
lyc 1am viéc va kha nang phan dau ctia CBCC.
Thong qua viéc khao sat vé phuong phap dénh
gia thanh tich hién tai thi ¥ kién “DPdong y
nhung van con phan van” chiém ty 1¢ cao nhat
51,2%, ty 16 CBCC khong ddng ¥ va hoan toan
khong dong y chiém ty 18 30,4%.

Thir ba, Thuc trang thuc hién viéc danh
gia thanh tich CBCC
- Thoi diém déanh gid thanh tich : Thuc t& Cuc
Thué Kién Giang thuc hién viéc danh gia thanh
tich dé xép loai CBCC duogc thuc hién theo quy



dinh tai luat CBCC d6 1a cudi nam danh gia mot
lan, hang thang ciing tién hanh danh gia thanh
tich nhung thuc chét cia ky danh gia thanh tich
CBCC hang thang chi don thuan 1a theo dai,
chdm cong dé lam co s tra lwong cho CBCC.
Ngoai ra viéc danh gia dé xem xét bd nhiém dé
bat chi d4nh gia khi ¢ yéu ciu cin xem xét, bd
nhiém. Khoang thoi gian giita 02 lan danh gia
cach nhau mét nam la kha dai nén lam cho viéc
danh gia thanh tich dem lai hi€u qua khong cao
boi vi: Do thoi gian rat dai va cudi nim cé rét
nhiéu cong viéc dan dén dén CBCC nhé hét dé
danh gia cu thé cac wu, khuyét diém cta ban
than; Dong nghiép va lanh dao phong ciing
khong thuong xuyén theo doi CBCC dé danh gia
xép loai, dan dén tinh trang 1a “di hoa vi quy”
thdm chi CBCC cur xem viéc danh gia nhu thé
nao ciing duoc, két qua nhu thé nao 1a do cap
trén quyét dinh. Mic du hang thang tai Cuc
Thué Kién Giang c6 danh gia xép loai nham
muc dich chi trd thu nhdp ting thém. Nhung
viéc danh gia nay hét sic chu quan chi dya
vao két qua thyc hién cong viéc trong thang
d6. Nhung thyc té c6 nhiing viéc khong thé
hoan thanh trong thoi gian mot thang ma kéo
dai sang thang tiép theo nén rit kho danh gia
va néu thang d6 CBCC bi xép loai 1a khong
hoan thanh cong viéc thi khong thuyét phuc.
- Nguon théng tin phuc vu dinh gia : Viéc
xem Xxét cong viéc dugc thuc hién trong thuc
t¢ mic di c6 nhiéu cach thic dé thuc hién
nhung cac kénh thu thap thong tin vé cong
viéc thuc hién cia CBCC tai Cuc Thué Kién
Giang qua tac gia tim hiéu thi rit nghéo nan,
it dugc ghi chép can than, cha yéu tir: quan sét
nhan vién trong viéc thuc thi cac cdng viéc
hing ngay; bang chdm cbng véi so luwong
ngay cong chua phan anh dugc hiéu qua su
dung thoi gian lao dong; theo ddi két qua thuc
hién cac chi tiéu thuc hién cbng viéc hang
thang cua CBCC.
Theo két qua diéu tra thi ngudn thong tin phuc
vu cho viéc danh gid chua dugc cung cép cho
CBCC mot cich rd rang. Tat cac ndi dung
thong tin cung cp thi CBCC danh gia véi gia
tri trung binh tir 2,9 dén 3,3/5 diém.

Thir tir, cong tac sir dung két qua danh

gia thanh tich CBCC

Cuc Thué Kién Giang st dung két qua danh
gia thanh tich CBCC d¢ tinh thu nhdp ting
thém cho CBCC, bén cach d6 két qua danh gia
CBCC ciing duoc st dung 1am cin ctr dé dé
bat, b6 nhiém, luan chuyén CBCC. Tuy nhién,
viéc @& bat, bd nhiém CBCC lanh dao dugc
tién hanh theo quy hoach, nén c6 thé noéi rang
két qua danh gia thanh tich cong viéc cing
ching c6 tac dung gi. C6 mot sd truong hop
phiéu tin nhiém rat thdp nhung van dugc dé
bat va bo nhiém.

Panh gia vé cong tic danh gia thanh tich
CBCC tai Cuc thué tinh Kién Giang

Nhim dé dénh gia chung vé cong tac danh gia
thanh tich CBCC tai Cuc Thué Kién Giang
hién nay ra sao thi tac gia tién hanh diéu tra va
xur 1y thu duge két qua nhu sau:

Bing 2. Két qud dinh gid chung vé cong tic
dinh gid thanh tich tgi Cuc thué Kién Giang

Cic phat biéu Min|Max| Mean

Nhiém vu dugc phan cong
phu hop v6i nang luc trinh
do

1.00{ 5.00| 2.9673

Nhan vién duge huéng dan
A 1 oas L 1.00
tiéu chi danh gia

5.00| 3.0557

Phuong phép danh gid thanh

tich phu hop 100

5.00{ 2.8965

Quy trinh danh gi4 rd rang,

hop Iy 1.00

5.00| 2.9767

Két qua danh gid dugc phan
Neiri 1A in 1.00
hoi t¢1 nhan vién

5.00| 3.0027

Danh gid thanh tich cong

bang chinh xac 100

5.00| 2.9676

Nguon: Két qua diéu tra
Thong qua két qua diéu tra tai bang 2 va trong
qua trinh phan tich thuc trang cling nhu trong
qua trinh cong tac tai Cuc Thué Kién Giang
cua tac gia trong thoi gian vura qua. Nhin
chung, cac két qua diéu tra néu trén déu c6 gia
trj trung binh déu & muc Pdng y nhung con
phan van. Nén c6 thé noi ring cong tac danh
gia thanh tich cong viéc hién nay tai co quan
chua dap tng t6t duoc yéu cau va mong mudn




ctia CBCC. Trén co s6 két qua diéu tra bang 2
va két hop véi qua trinh phan tich néu trén tac
gia rit ra nhitng mat thanh céng va han ché
cua cong tac danh gia thanh tich CBCC tai
Cuc thué Kién Giang nhu sau:

- Vé nitng mit thanh céng

+ Pau mdi nam, toan bd CBCC dugc hudng
dan viét bang ding ky thi dua phin ddu thuc
hién cho ca nam, ndi dung trong cam két nay
1a dang ky cac hinh thire thi dua: lao dong tién
tién hodc chién si thi dua.

+ Di thiét 1ap dwoc mot bang cham diém thi
dua dua trén cac ti€u chi lam co s& cho viéc
xem xét dang ky thi dua tir diu nam.

+ C6 hudng dan viét ban kiém diém cudi nam,
trong d6 dé cap dén cac uu diém ma ca nhan
d6 dat dugc trong nam, dong thoi ciing néu 1én
nhiing tdn tai can khic phuc.

+ Phong T6 chirc can bo 13 noi tong hop va luu
gilt cac Bang ding ky thi dua, Bang chdm
diém, Bang tu kiém diém va két qua thi dua,
phan loai cudi ndm cia ting ca nhan.

+ Céc nhén vién c¢6 chuan bi mot Bang ty kiém
diém theo mau trong d6 c6 néu nhig thanh
qua dat duoc va khuyét diém can phai sua
chita phuc vu cho cong tac phan loai can bo
cong chirc cudi nam, co bang tu chdm diém
phuc vu cong tac xem xét thi dua.

+ Pi té chuc cac cudc hop vé viéc danh gia
thanh tich vao cudi nim hodc vao nhimng dot
so két c6 khen thuong dot xuét trong do tap
thé gop y cho nhiing wu diém va ton tai cua
tung CBCC;

+ Két qua danh gia co6 anh huéng dén tién
lwong hodc thing tién. Tuy nhién, nhiing anh
huong nay thuong khong dang ké hodc hinh
thtrc.

+ Co6 sy phan hoi ciia nha quan 1y ngay tai
cudc hop xem xét thanh tich. Tuy nhién, su
phan hoi chi mang tinh tong hop ¥ kién tap thé
gop . )

- Vé nhitng mat han che

+ Cong tac danh gia thanh tich CBCC con
chua duogc coi trong, chua phat huy vai tro cua
nd, con mang nang tinh hinh thirc, binh quan
chu nghia, hiéu qua khong cao.

+ Tiéu chi sit dung dé danh gia thanh tich
CBCC thién vé dinh tinh, chua thuc sy khoa
hoc vi thé cong tac danh gid con cam tinh,
chua chinh x4c. Vi vy can phai xay dung lai
tiéu chuan danh gia hop Iy hon.

+ Phuong phép danh gia thanh tich CBCC con
cung nhéc, chua linh hoat, sang tao, mang
nang thu tuc hanh chinh. Thoi diém danh gia
thanh tich hién nay dang ap dung la chua phu
hop, chua dap tng yéu cau cung cip thong tin
phan hdi trong cong tac quan Iy CBCC. Vi vay
trong thoi gian t6i can phai thay ddi thoi diém
danh gia hop 1y hon.

+ Két qua danh gia thanh tich CBCC chua
dugc su dung hiru ich trong cong tac quan ly
CBCC. Cong tac danh gia CBCC tai Cuc Thué
Kién Giang chua thu hat dugc sy tham gia tich
cuc cua nguoi dan, doanh nghiép c6 lién quan
dén viéc st dung dich vu cong cta Cuyc thué
vao tién trinh danh gia, din dén két qua danh
gia phan anh khong khach quan nén trong thoi
gian t6i can thu hat nhidu dbi twong tham gia
vao tién trinh danh gia.

M@t sé cac giai phap dé xuat

Pé hoan thién hon nita cong tac danh gia thanh
tich CBCC tai Cuyc thué tinh Kién Giang trong
thoi gian dén can tap trung dén mot s6 céc giai
phép nhu sau :

Mot la, hoan thién viéc xac dinh muc
tiéu cua cong tac danh gia thanh tich

Cong tac danh gia thanh tich CBCC tai
Cuc Thué Kién Giang trong thoi gian t6i phai
huéng toi cac muyc tiéu cu thé sau: danh gia
thanh tich dé x4c dinh nhu cdu ddo tao va boi
dudng CBCC; danh gia thanh tich CBCC dé
lam co so khen thuong; danh gid thanh tich
gilp CBCC lam viéc t6t hon; danh gia thanh
tich CBCC dé quy hoach can bo; danh gia
thanh tich CBCC dé luan chuyén, bé tri, sip
xép, dé bat, tuyén dung, luan chuyén, chuyén
chinh thirc hoac budc thoi viec CBCC.

Hai 13, hoan thién hé thdng cac tiéu chi
va phuong phap danh gia thanh tich cong viéc
Trong thoi gian dén dé danh gia chinh xac hon
thanh tich trong céng viéc cia CBCC, cuc thué
Kién Giang can hoan thién viéc phan tich cong



viéc va xay dung hé thdng cac tiéu chuan danh
gia thanh tich cho ting nhdm déi twong do 1a :
Nhom nhéan vién tham muu, giap viéc: giup
lanh dao c4c don vi va lanh dao Cyc Thué Kién
Giang trong cong tac diéu hanh, quan Iy chung;
Nhom nhan vién tac nghiép truc tiép tai céc
chi cuc: truc tiép 1am tha tuc ding ky ké khai;
thuc hién cac tha tuc mién thué, giam thué,
hoan thué, khéng thu thué.
Cuc thué Kién Giang nén trién khai 4p dung
phuong phiap MBO dé danh gia thanh tich
CBCC theo tién trinh :
- Hang nim, ké hoach muc tidu cong viéc
cho niam t6i dwoc lanh dao Cuc Thué phé
duyét va théng qua vao mdi cubi nam. Can cir
vao muc tiéu hang nim tién hanh thiét lap
muc tiéu cu thé cho ting phong ban, chi cuc
trong toan b Cuc Thué Kién Giang. Can ctr
vao d6, cac phong ban, chi cuc tién hanh 1én
ké hoach muc tiéu cong viéc cho timg thang,
va c6ng viéc duoc chi tiét cu thé theo tudn.
- Hang thang, CBCC dang ky muc tiéu ké
hoach cho thang ké tiép va bao cdo cong viéc
thang vura qua. Vi vay, truong phong, chi cuc
truong hoan toan kiém soéat va quan ly duoc
két qua thuc hién cong viéc cia CBCC. Pong
thoi, can clir vao muc tiéu thang hoac cac céng
viéc phéat sinh dot xuat, truong phong, chi cuc
truong giao nhiém vu cho CBCC Ban dang
ky muc tiéu cong viéc tuan duoc CBCC va
truong phong, chi cuc trudng thong nhit trudce
khi giri phong t6 chirc can bo dé tong hop va
theo dbi danh gia thanh tich cua phong, ban
va cac chi cuc.

Ba 13, hoan thién khau t6 chirc danh
gié thanh tich CBCC
- Xac dinh dbi tugng danh gia : Do dic trung
ctia nganh Thué 13 co quan quan 1y nha nudc
cung cép dich vu hanh chinh cong, nén hang
nim, Cuc Cuc thué Kién Giang nén dé lay y
kién cua cong déng dé gop ¥ cho hoat dong
clia minh hang nim bang cach phdi hop véi
Phong hd tro tuyén truyén guri phiéu iy ¥ kién
truc tiép.
- Xac dinh thoi diém danh gia thanh tich
CBCC : Dinh ky hang quy tién hanh danh gia

thanh tich CBCC theo céc tiéu chi vé két qua
cong tac, phém chit dao duc, chinh tri, 16i
song va tinh than thai d6 phuc vu ngudi dan,
doanh nghiép. Cudi nim tién hanh danh gia
thanh tich chung, c6 xem xét dén muc d6 cai
thién thanh tich.
- Hoan thi¢n cong tac thu thap thong tin, dir
liéu cho dénh gia : Thong tin danh gia dugc
théng qua cudc hop ctia phong ban, chi cuc. O
day, thong tin dugc bd sung tir dong nghiép
trong timg phong ban, Chi cuc va lanh dao.
Ngoai ra, con c6 thong tin khao sat tir dbi tac ddi
v6i mot sd vi tri cong viée co lién quan ching
han nhu thong tin gép ¥ va phan hdi tir phia
khach hang va cac thong tin phan hdi tir cac co
quan dén lién hé cong tac véi Cuc thué Kién
Giang

Bon g, hoan thién viéc xem xét va sit
dung két qua danh gia thanh tich CBCC
Két qua danh gia thanh tich can thiét phai
dugc luu gitr thanh cac hd so danh gia riéng
biét va luu trong hd so ca nhan cia ting
CBCC va st dung dam bao dang cac muc
tiéu co ban cta hé théng danh gia thanh tich.
Cu thé phai dugc &p dung trong: ting luong
trudc han, thang tién, dao tao, bo tri cong viée,
thuyén chuyén va sa thai CBCC.
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