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Tom tat :

S¢ Vin hoa va Thé thao tinh Kién Giang la mdt don vi hanh chinh sy nghié¢p c6 chitic nang tham
muu cho Uy ban nhan dan (UBND) tinh Kién Giang cac cong tac lién quan dén linh vuc van hoa
va Thé thao. Trong nhirng nim vira qua mic du don vi di c6 nhiéu doéng gop nhat dinh cho sy
phat trién mang van hoa, thé thao cua tinh tuy nhién ngudn nhan lyc ctia So hién van con nhimng
bat cép, chua twrong xtmg va dap tng kip thoi véi su thay doi, phat trién trong diéu kién hién nay.
Bai viét duoc cac tac gia thuc hién nham phén tich thuc trang trong thdi gian qua va dé xuat mot
sO cac giai phap nham phat trién nguon nhén lyc ciia SO trong thoi gian dén.

T khéa : phat trién nguén nhan luc, van hoa, thé thao, tinh Kién Giang

ABSTRACT :

Kien Giang Department of Culture and Sports is a non-profit administrative unit, which is
responsible for advising Kien Giang People's Committee on activities related to culture and
sport. In spite of the fact that the department has made great contributions to the development of
the province's culture and sport sector, the human resources of the Department are still limited
and have not responded timely to the changes. This study was conducted to analyze the current
situation and propose some solutions to develop the human resources of the Department in the

coming time.
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Thue trang phat trién nguon nhén lye tai S¢
Vin héa va thé thao trong nhig nim qua
Qua nghién ciru thyc trang phét trién ngudn
nhan lyc tai S& van héa va thé thao (VHTT)
tinh Kién Giang, nhém tac gia nhan thdy c6
mot s6 ndi dung nhu sau :

Thir nhdt, vé quy md, téc do phat trién
ngudn nhan lyc
Qua qué trinh hoat dong chu trong dén ning
luc va hi¢u qua cong tadc cung vdi chu truong
“tinh giam bién ché, tinh gon bd may” quy md
ngudn nhan lyc tai S& VHTT Kién Giang qua
cac ndm c6 chiéu hudng giam dan. Tong 6 lao
dong trong toan S& ndm 2015 1a 61 nguoi,
nam 2016 1a 48 nguoi, nam 2017 c6 45 nguoi.
Nguyén nhan c6 su thay d6i vé sb luong lao
dong giam dan trong 3 nim 1a do S& VHTT

mudn tinh giam nhan lyc, dua ning suat lao
dong 1én cao, léy chat lugng nhan lyc lam
trong tam hon 1a s6 lugng.
S6 lwong nhan sy giam nhiéu nhéat da phan &
cac phong nhu: Thanh tra, Phong Xay dung
nép sdng van hoa va gia dinh, Phong Quan 1y
thé duc thé thao. Cac phong con lai ké ca Ban
Giam ddc ciing c6 su diéu chinh giam song co
ban 1a ty 1& giam khong quéa 16n. S& lugng
nhan sy & Van phong Sé tuy cling trong xu
thé giam trong 3 nim qua song vé co ban sd
lwgng nhan su tai day van con kha 1on gip 2
dén 3 lan so vdi cac phong ban chuyén mén
con lai.

Thir hai, vé co ciu phat trién ngudn
nhan luc theo d6 tudi, gidi tinh, trinh do
Trong giai doan 2015-2017, ddi ngli nhan luc



tai S& VHTT tinh Kién Giang theo do tudi
dugc co cau theo ty 1¢ do 1a : sb6 CBCC dudi
30 tudi chiém khoang tir 11-16,5%, tir 30 tudi
dén 45 tudi chiém ty 18 16n tir 43-47%, tir 45
dén 55 tudi chiém ty 1& 28-30%, tir 55 dén
dudi 60 tudi chiém ty 18 12,5-13,3%. Co ciu
nay cho thdy doi ngii CBCC ctia s¢ VHTT tinh
Kién Giang co sy can bing gitta do tudi tré
nang dong, nhiét tinh va sang tao trong cong
viéc dong thoi dam bao tinh ké thira va chuyén
tiép v6i d6 tudi co nhidu kinh nghiém, 1a lyc
lwong chu chét trong cong viée.

Bén canh d6 co cAu nhan luc theo gidi tinh
cia S¢ VHTT tinh Kién Giang khéng dong
déu gitra ti 16 nam va ni, ti 1¢ nay chénh léch
nhau qua cac nim la kha 16n dat ty 18 x4p xi
gan 62% la Nam va 38% la Nit. Ti Ié giita lao
dong nam va nir tai S& chénh 1éch cao 1a vi S¢
hoat dong trong linh vuc twong ddi dic thu vé
VHTT dic biét ¢ cac mang tuong d6i nhay
cam nhu thanh tra, quan ly vé vin hoa, thé
thao nén da sb cac vi tri lam viéc thich hop
v6i nam. Nir 1am viéc chi yéu & khdi tai chinh
ké toan, t6 chtrc phap ché, van phong.

V& trinh d6 ngudn nhan lyc, Trong nhitng nim
qua d6i ngii nhan lyc cia S6 VHTT Kién
Giang di khong ngimg duoc nang cao vé chat
lugng. Pi thu hat duoc nhiéu thac sy, Ky su,
ctr nhan ¢6 hoc luc kha, gioi. Ngoai ra So rat
quan tdm dén cong tac dao tao lai, boi dudng
ky thuat, chuyén moén nghiép vu cho d6i ngii
CBCC. Nho d9, trinh do doi ngli cong chuc
chuyén mén va quan ly ngay duogc nang cao,
c6 kha ning giai quyét cac nhiém vy cong tac
dugc phan cong. Theo sé liéu do so VHTT
Kién Giang cung cap thi sé luong lao dong c6
trinh do sau dai hoc va dai hoc chiém khoang
84,2% ngudn nhan lyc, didu nay dam bao cho
S& ¢6 mot doi ngtt cong chuc quan ly va cac
can bo chu chdt vai chat lwong cao, nang cao
hiéu qua quan ly va cdc hoat dong cua So.
Trinh d6 cao dang, trung cap chiém ti I¢ thap,
khoang 17,6% va dang c6 xu hudng giam dan
qua cac nam.

Nham nang cao chét lwong ngudn nhan lyc,
trong nhiing nam qua, S6 VHTT Kién Giang

rat chl trong dén cong tac nang cao kién thuc,
k¥ nang cho nguoi lao dong.
Tinh binh quén cho giai doan ndm 2015-2017,
s6 luot ngudi dugc ctr di dao tao cua So 14 rat
I6m thong thudng chiém hon 25% CBCC trong
S¢. Hinh thie dao tao chu yéu do6 1a dao tao
chuyén mén nghiép vu va cac kién thic hd tro
nhu ngoai ngir, tin hoc théng qua cac cudc hoi
thao, hoi nghi 1a chu yéu.

Thir ba vé nang cao dong co thuc day
nguoi lao dong
Dé ning cao dong co thuc ddy CBCC lanh dao
S6¢ dd quan tim dén cac cong tac vé nang cao
ché d6 dai ngd vé tién luong, ché do phic loi;
chu trong cong tac quy hoach, dé bat va bd
nhiém can bo. Cu thé ddi voi cac cong tac nay
nhu sau :
- Vé tién luong : Tty vao han mic ngan sach
phan b hang nim, S¢ ludn co chinh sach tién
luvong kich thich tich cuc cho nguoi lao dong.
V6i chinh sach tién luong nhu vay da co tac
dung to 16n dén phat trién ngudn nhan luc.
Mirc lvong binh quan thang cua CBCC cua So
qua 3 nam da co6 su gia tang tuy nhién so vdi
mdt sb cac don vi hanh chinh su nghiép khéc
truc thudc sy quan ly cia UBND tinh thi nhin
chung con thap.
- V& ché @6 phuc loi: S& VHTT con ap dung
mot sd phuc loi ty nguyén nhim dong vién
CBCC an tim cong tic gan b6 lau dai véi don
vi. Thuong xuyén td chtrc cac hoat dong van
nghé, cac chuong trinh chao mimng cac ngay 1&
nhu: Ngay 8/3, ngay 20/10. T6 chirc cac giai
thi dau thé thao nhu: Thi dau cau 16ng, ném
bong vao ro, bong ban... gitp ngudi lao dong
rén luyén strc khdoe. Pam bao cac dich vu vé y
té, cham soc suc khoe, cai thién méi truong
lam viéc. Hang nam, S6 VHTT déu td chirc
budi danh gia, biéu duong nhimng ca nhén, tap
thé phong c6 thanh tich tét trong cong tac dé
khuyén khich tinh thin lam viéc cia moi
nguoi.
- V& thu hut, dé bat va bo nhigm CBCC : Hién
nay, S6& VHTT Kién Giang chua c6 tiéu chi ro
rang va nhat quan trong viéc d& bat CBCC.
N6i dung hon, cach d& bat CBCC con phu
thugc rat nhidu quan hé ca nhén lanh dao So,



lanh dao phong ban. Cac quy dinh cu thé vé
quyén va trach nhiém cua nguoi quan ly cac
phong chua gin véi két qua va hiéu qua hoat
dong. Vi vay, viéc quy hoach, lya chon 1&nh
dao cac phong chuyén mén nhiéu khi mang
tinh cha quan, hinh thic, thiéu can ct.

Mit khac, van con dya vao thAm nién cong tac
dé dé bat. Viéc xem xét k¥ nang, hi€u qua cua
CBCC ciing nhu cin nhic cac CBCC sau khi
dao tao di hoan thanh tdt cong viéc dugc giao
thi chua dugc quan tdm trong viéc bd nhiém
cac chire vu 1anh dao. Viéc luan chuyén CBCC
& cac phong di thuc hién nhung van con &
murc han ché.

Panh gii cong tic phat trién ngudn nhan
lwe tai S6 VHTT Kién Giang

Tir thyc trang cong tac phat trién ngudn nhan
luc tai S6 VHTT Kién Giang trong nhitng ndm
qua cho thay ni 1én mot sé cac van dé sau :

- So d3 xdy dung dugc muc tiéu, chién luoc,
chinh sach ré rang trong cong tac phat trién
ngudn nhan luc cua S¢. Cac cong tac: tuyen
dung, dao tao, phét trién déu duoc xay dung
thanh quy trinh va c6 vin ban huéng dan thuc
hién mét cach bai ban va chuyén nghiép.

- Pa thuc hién trién khai tiét kiém cac khoan
chi, d&am bao phan chia thu nhap cong bang,
hop Iy, khuyén khich duoc ngudi lao dong
nang cao trinh dJ, ndng suat, chat lugng trong
thuc hién cong viéc.

- Ap dung nhiéu hinh thitc dao tao nhu dao tao
theo kiéu chi dan cdng viéc, luan chuyén va
thuyén chuyén cong viéc, cir di dao tao, boi
dudng ¢ trong nudc va ngoai nude.

Bén canh nhitng két qua trén thi tai S& VHTT
Kién Giang, cong tac phat trién ngudén nhan
lue van con mot s6 cac han ché nhu sau :

- Poi ngii nhan luc tai S¢ van con thiéu kién
thiac chuyén mén, kinh nghiém vé quan tri
nhan lyc, do vdy ky ning ldnh dao con nhiéu
han ché, chua chi dong trong viéc phat trién
ngudn nhan luc dé dap ang cac yéu cau cua
So.

- Cong tac dao tao ngudn nhan luc cham doi
méi, thiéu bai ban, chip va, chua dat yéu cau
vé s6 luong va chét luong dao tao ngudn nhan

luc, gay lang phi 16n trong cong tac dao tao va
dic biét chwa quan tam dén viéc dao tao nguon
nhan lyc chét lugng cao.

- Qua trinh thyc hién phan phéi tién luong,
thuong tai Sé van con nhiéu diém chua hop 1y,
con nhiéu van dé can phai giai quyét. Nhan
thic vé vai trd, tim quan trong phét trién
ngudn nhan luc cia S& con nhiéu han ché,
chua dung murc. Chua xay dung chuong trinh
pho bién tuyén truyén dén ngudi lao dong, dac
biét ddi voi doi ngii CBCC vé viéc phat trién
ngudn nhan lyc.

M@t s6 cac giai phap dé xuat

Pé phét trién hon nita nguén nhan luc tai So
VHTT Kién Giang trong thoi gian dén can tap
trung dén mot sb cac giai phap nhu sau :

Mét 13, Giai phap dam bao ngudn

nhan lyc da vé sé luong va co cau phu hop
- Nang cao chat lugng cdng tac tuyén dung cua
So trong thoi gian dén. Piéu nay thyc hién
duogc thdng qua viéc xac dinh chinh xac nhu
cau tuyén dung duoc dua vao ké hoach tuyén
dung cua S& va bang dé nghi bé sung lao dong
cta cac bo phan. Quy trinh tuyén dung cua S&
tuy da ¢am bao khoa hoc song can hoan thién
hinh thac thi d6i véi cac chie danh va céng
viéc cu thé. Vi du dbi véi cac vi tri Truong
Pho phong chuyén moén bén canh cac hinh
thirc thi ty luan theo ding yéu cau cua ky thi
cdng chic can c6 cac vong thi phan bién, van
dap lién quan dén cac ké hoach phét trién cong
viéc, t6 chuc va bé tri cac nguon luc dé thuc
hién nhiém vu...
- Cong tac hoach dinh ngudn nhan lyc tai S&
hién tai con roi rac, thu dong véi tinh chat
ngin han theo timg nam, hiéu qua sir dung lao
dong chwa duoc nhu mong mudn, ké hoach
ngudn nhan luc can duoc xay dung mot cach
khoa hoc hon. S¢ nén c6 cudc hop chuyén dé
sau ban vé tinh hinh nhan sy trong nim va tir
d6 dé ra ké hoach ngudn nhén lyc.

Hai 13, Giai phap nang cao chét luong
nguon nhan luc
- Nang cao chét luong hoat dong tham muu cia
Phong T6 chirc - Phap ché théng qua cac cong
tac nhu : dinh ky, Phong Té chic - Phap ché



nén c6 cudc khao sat tham do y kién cua
CBCC dé thu thap thong tin va phan tich tinh
hinh tuyén dung, chon lya, thay thé va dé bat
nhan vién nhim dam bao moi vén dé déu
dugc thuc hién theo dang quy dinh; Phan tich
két qua thuc hién cdng viéc cua cong nhan
vién nhim duva ra cac diéu chinh hodc kién
nghi cai tién phu hop, phan tich cac sé ligu
théng ké vé tinh hinh vang mit, di tré, thuyén
chuyén, ky luat va cac van dé ton tai trong don
vi va bién phép khic phuc. Kiém tra don doc
viéc thuc hién cac chinh sach vé& ngudn nhan
luc va xem xét két qua thuc hién dé co nhiing
kién nghi Kip thoi véi 1anh dao.
- Truong cac phong nghi¢p vu nhu: Thanh
tra, Phong Quan 1y vin hoa, Phong Quan 1y thé
duc thé thao, Phong Xay dung nép sbéng vin
hoa va gia dinh trong thoi gian t6i cAn manh
dan phan cbng va phan bb cong viéc hop 1y,
cong viée can dugc dan trii déu cho cac thanh
vién trong phong.
- Tién hanh danh gia ning luc can bo theo
dinh ky nham xem xét kha ning cia ting
nguoi dé 1én ké hoach dao tao hodc tai dio tao
véi muc dich nang cao hon nira hiéu qua cong
viéc cia CBCC. Pinh ky 6 thang mot lan S&
VHTT nén c6 cudc ra soat lai toan bo luong
ciia CBCC, danh gia két qua thuc hién cong
viéc cua timg lao dong dé xac dinh xem luong
hién nay da tuong xtng voi cong viéc va ho
da cong hién cho So hay chua
- Hién nay S6& VHTT chi méi x@y dung tiéu
chuan chuc danh cua mot sb vi tri quan trong
cht chua xay dung tiéu chuan chic danh cu
thé cho ting vi tri. S¢ can xay dung, cu thé
hoa tiéu chuan tirng chac danh CBCC lam cin
ctr va thuc hién quy hoach can bg, xac dinh
tiéu chuan can bo dé c6 thé danh gia, lva
chon nhén luc dua vao quy hoach. Viéc xay
dung tiéu chuan chac danh cong viéc phai can
ctr vao su phan tich, danh gia cac yéu ciu va
ndi dung cbng viéc tirng bo phan.

Ba la, giai phap nang cao dong luc lam
viéc cho ngudn nhan luc

- S& can xay dung nhitng giai phap cu thé dé
cai thién va nang cao tinh trang thé luc cho
nguoi lao dong: Duy tri viéc kham strc khoe
dinh ky 6 thang/lan; Duy tri ché d6 bao hiém
cho nguoi lao dong, do6 cling dugc xem nhu
mot mon qua tinh thin ma s¢ danh cho ngudi
lao dong; Trién khai céac chuong trinh an toan
lao dong, phat huy nhimng nd luc rén luyén thé
duc thé thao; Pho bién, tuyén truyén vé tim
quan trong cua su nghiép bao vé stc khoe, vé
sinh moi truong; Nang cao tung bude suc khde
cho can bo, ting cudng cac thiét bi y té va
céng tac kham chira bénh cho nguoi lao dong;
Tb chirc cac giai thi dau van hoa thé thao giira
cac phong trong so; tich cuc tham gia cac hoat
dong vin hoa thé thao do nganh t6 chuc.

- Ngoai cac chinh sach phuc lgi da thuc hién
thi S& VHTT can quan tam thyc hién cac
chinh sach: Tro cip gido duc cho con
CBCC;Trao hoc béng cho con cia CBCC dat
thanh tich cao trong hoc tap, kip thoi gitp do,
hd trg quan tdm khi CBCC gip kho khan.
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