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THUC PAY PONG CO LAM VIEC CUA
POINGU CAN BO CONG CHUC TRONG
LINH VUC KHO BAC NHA NUOC:
TRUONG HQP NGHIEN CUU TAI
KHO BAC NHA NUGC HUYEN
TAN HIEP, TINH KIEN GIANG

® PHAM VIET DUNG - PHAN THANH HAI

TOM TAT:

Hiéu qué lam viéc ctia ddi ngi cdn bd cong chiic (CBCC) tai don vi hanh chinh sy nghiép
(HCSN) n6i chung va linh virc kho bac nha nuéc (KBNN) néi riéng phu thudc vao rat nhiéu
y&u t& nhu kha ning, ning lyc cia CBCC, phuong tién va cdc ngudn lyc d€ thuc hién cong
viéc va dong luc lao dong... Trong d6, dong luc lao dong 12 mot y&u t& quan trong c6 dnh
huéng dén sy thiic ddy CBCC hing hai, say mé va nd lyc lam viéc. Vi vay, d€ ning cao hiéu
qué lam viéc ciia CBCC, yéu cau dit ra d6i vdi cdc nha quin 1y don vi d6 12 phdi quan tAm
dé&n cong tic thiic ddy dong cd 1am viéc cho CBCC, kich thich ho Iam viéc tt hon, tao ra dugc
hiéu qua 1am viéc. Bai vi€t ddnh gi4 thuc trang va dé xuat cdc gidi phap nhim hoan thién cong
tdc tao dong luc 1am viéc cho doi ngti CBCC tai KBNN huyén Tan Hiép, tinh Kién Giang.

Tu khoa: Pong co lam viéc, can bd cong chiic, kho bac nha nudc, huyén Tan Hiép, tinh

Kién Giang.

1. bat van dé

KBNN Tan Hiép 1a t6 chifc truc thuéc KBNN
Kién Giang, c6 chic ning thuc hi€n nhi€ém vu
KBNN trén dia ban theo quy dinh cda phdp luit.
Hién nay, KBNN huyén tryc ti€p qudn ly 125
don vi, trong dé 06 don vi thudc ngin sdch trung
wong va 119 don vi thuoéc NSNN dia phuong gdm
06 don vi ngan sdch cdp tinh, 102 don vi ngan
sdch huyén va 11 don vi ngan sdch xa. Cung vdi

nhiém vu dugc giao, KBNN Tan Hiép chi yéu
tap trung quan 1y cdc khodn thu NSNN, thuc hién
hach todn s& thu NSNN cho cdc cdp ngin sdch;
thuc hién viéc cap phdt thanh todn va ki€m sodt
cdc khodn chi NSNN cta tirng ddi tugng thu
hudng ngin sdch theo du todn ngin sdch dugc
duyét. TS chic ki€m sodt, thanh todn von dau tu
XDCB va von sy nghiép mang tinh chat diu tu
thudc NSNN theo k& hoach vén dugc co quan

$6 9 - Thang 6/2018 317



TAP CHi CONG THUONG

th&m quyén phan bé va nhiéu nhiém vu khéc.

Co cau by mdy cia KBNN Tan Hiép dugc chi
lam 2 t6 nghiép vu gdm: T8 ki€m sodt chi va TS k&
todn, bién ch€ dugc giao 1a 12 ngudi. Nhin chung
v6i bd may tinh gon nhu vy, song khdi lugng cong
viéc thuc hién trong nhiéu thdi diém 1a rit16n, doi
héi lanh dao don vi phdi luén quan tAm dén viéc
thic didy dong co 1am viéc cho can bd cdng chic.

2. Thyc trang cong tic thic ddy dong co lam
viéc cia CBCC tai KBNN huyén Tan Hiép, tinh
Kién Giang

2.1. Thiic ddy dong co lam viéc bang yéu to vt
chdt

Yé&u t6 vat chat 1a mot trong nhitng mdi quan
tim hang dau clia ngudi lao dong néi chung va
CBCC khi tham gia giao k&t hgp ddng lam viéc,
bdi vi moi sy tdn tai clia con ngudi déu cin phai
c6 vat cha't, CBCC di lam dé ddp ng nhu cdu
cudc sdng clia ho, tir nhitng nhu cau thiét yéu dén
nhu ciu cao cAp. Chinh vi vdy, KBNN Tan Hiép
ludn xdc dinh thu nhap 1a cong cu hét sttc quan
trong dé thic ddy dong co 1am viéc cho CBCC
xem day 12 y€u t6 chli dao nhiim kich thich CBCC
hing say lam viéc, gin b6 v6i don vi. Y&u t6 vat
cha't dugc thé hién qua: Thu nhdp = Luong +
Thudng + Phiic 1gi.

2.1.1. P6ivéi tién luong

Tai KBNN Tan Hiép thi bién ch& va lao dong
dn dinh theo chi tiéu bién ché va lao dong da dugc
cAp thim quyén giao. Pon vi di tiing budc t3 chitc
dinh bién trén cd s& xdc dinh vi tri viéc lam va cd
cdu ngach cong chic phd hgp v6i chie ndng,
nhiém vu dugc giao theo ding quy dinh ctia phdp
luat. Viéc phan phoi tién luong, tién cong theo két
qud chat lugng hoan thanh cdng viéc clia titng cdn
b0, cong chic, vién chidc va ngudi lao dong theo
nguyén tic cong bing, hop 1y, gin tién luong véi
hiéu qua cong viéc, ddng thdi phai dugc quy dinh
trong quy ch€ chi tiéu ndi bd clia don vi.

Miic chi tién luong, tién cong d6i véi cong chiic
ngudi lao dong hgp ddng theo Nghi dinh so
68/2000/ND-CP ngay 17/11/2000 ctia Chinh phtd
vé thyc hién ché dd hgp ddng mot s6 loai cong
viéc trong cd quan hanh chinh nha nudc, don vi sy
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nghi€p (goi chung la cdng chiic) binh quan toan hé
thong Kho bac Nha nu6c Kién Giang khdng vugt
qud 1,8 1an mtc luong d6i véi CBCC do nha nudc
quy dinh. Hinh thic trd luong diu thdng tao cho
CBCC tam ly 8n dinh, di phin nao lam cho ho
cdm thdy yén tAm cong téc.

2.1.2. D6 véi tién thudng

KBNN Tan Hiép 4p dung chinh sdch tién
thudng nhiim hd trg, dong vién, khuyén khich cho
nhitng nd lvc lam viéc hiéu qua clia ngudi lao dong
trong thdi gian cong tdc tai don vi. Ngudn tién
thudng trd cho CBCC dudc 14y tif nhiéu ngudn
khdc nhau Quy khen thudng, phic Igi ctia don vi.
Tién thudng cho ngudi lao dong tai KBNN Tan
Hiép dugc thuc hién dudi hinh thitc thudng niang
sudt lao dong cho mdi CBCC vao dip cudi nim.
Ngoai ra, con chi thudng cho NLD vao nhitng dip
1€, t&t nhu t€t duong lich 1/1, vao cdc ngay 1€ trong
nam nhu ngay 30/4, 1/5, 2/9 v6i mic thudng tiy
thudc vao két qua tinh hinh hoat dong ctia don vi
vao thdi diém d6. Bén canh d6, don vi con ¢6 chinh
sach thudng cho nhitng c4 nhan, tip thé c6 thanh
tich thuc hién t6t cdc phong trao thi dua trong nim
do KBNN phit dong, thudng dot xui't cho nhitng
c4 nhan xuit sic trong hoat dong quan 1y va thuc
hién nhiém vu.

Cac danh hiéu thi dua dugc xét theo Luat Thi
dua khen thudng da dudc sira d6i, bd sung nim
2010 va theo huéng din cla cd quan cap trén quin
ly don vi. Ngoai ra, tai don vi con ¢c6 mot sd quy
dinh cu thé nhu: Lao dong tién ti€n: cong nghi 6m
khong qud 15 cong/nim. Pdi véi nam do tudi 50
tudi, nit do tudi 45 tudi trd 1&n 1a lao dong truc ti&p
cong nghi 6m khong qud 30 cdng/nim. Cic danh
hiéu chién si thi dua thi phdi c¢6 it nhdt mot sdng
ki&n, hoic mot dé xuit sdng ki€n cong viéc.

2.1.3. B6i véi tién phiic lgi

Bén canh chinh sdach tién luong, chinh sdch
phtc 1gi cling dugc KBNN Téan Hiép chu trong
dic biét quan tAm, vi ddy 12 mang ddi sdng phuc
vu cho CBCC c¢6 dong lyc d€ 1am viéc. Cin ctt
vao ngudén Quy khen thudng phiic 1gi cia hé
thong theo s tuyét d6i do KBNN quy dinh. Chi
hé trg tir Quy khen thudng phiic I¢i cia hé thong
theo nhém hé s& phiic 1¢i: KBNN xdc dinh mifc
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chi t8i thi€u tir 14n hd trg; KBNN quy dinh nhém
hé s6 ludng theo ngach bac, phu c4p (chic vu,
trach nhiém, thAm nién vugt khung), x&p loai vao
hé s6 phic 1gi nhu sau:

Bang 1. Quy dinh vé hé s& phiic Igi trén cd s6
hé s& luong

T Nhém Iudng theo hé s6 Hé s6 phdc Igi
1 Hé s6 luong tu 1,0 dén dudi 2,5 1,0
Hé s luong tu 2,5 dén dudi 4,0 1,2
Hé s ludng ti 4,0 dén dudi 5,0 1,4

2
3
4 Hé s luong tui 5,0 dén dudi 6,0 1,6
5
6

Hé s6 luong tui 6,0 dén dudi 7,0 1.8

Hé s6 luong ti 7,0 trd 1én 2,0

Ngudn: KBNN huyén Tan Hiép, tinh Kién Giang

2.2. Thiic ddy dpng co lam vigc bdng yéu to phi
vdt chdt

Bén canh cong tic thiic ddy dong co lam viéc
cda doi ngii CBCC qua cédc y€u to vat chat nhu
luong, thudng, phiic 1gi, thi KBNN huyén Tan Hiép
trong nhitng nim vira qua ciing rat quan tim va
chii trong dén cdc y&u td thic ddy dong cd lam
viéc phi vat chdt nhu: bd tri cong viéc, cdi thién
moi trudng va dicu kién 1am viéc, chd trong cong
tac ddo tao, phat trién va thing ti€n clia nhan vién.
Cu thé :

- Vé bé'tri, phdn cong cong viéc:

KBNN Tan Hiép thyc hién bd tri mdi t6 nghiép
vu déu c6 mdt phong lam viéc riéng biét, mdi t&
¢6 mdt chiic ning riéng, chiu trach nhi€¢m cho tirng
c4 nhan dang ddm nhan cong viéc dang lam. Mdi
t6 déu dugc ban gidm d6c phan cong kiém nhiém
thém mot cong viéc khdc nhim hd trg 14n cong
viéc dan xen trong trong cdc t3. Ban than clia cong
viéc 12 mot y&u t& quan trong trong viéc thic ddy
dong cd 1am viéc nhu: phdt huy dugc tinh thin
doan két, hd trg ddng nghiép trong cong viéc, tinh
than sdng tao, phdt huy dugc ning luc sd trudng
va quyét dinh dugc nhitng van dé, cdng viéc trong
quan trinh thyc hi€én nhi€ém vu.

- Vé cdi thién méi truong va diéu kién lam viéc:

Tai KBNN Tan Hiép thi don vi dugc trang bi

diy dd cdc thi€t bi can thi€t nhu: mdy vi tinh, may
in, ban, gh&, phong 1am viéc va cdc thi€t bi khic
phuc vu cho cong tic chuyén mdn. Bén canh dé
ciing trang bi day di mdy lanh, nudc udng, ciing
nhu diéu kién vé sinh phong ¢ ludn duge ddm bio
gon gang, sach s&. Lanh dao don vi c6 gdng duy tri
mdt moi trudng 1am viéc than thién, doan két, chia
sé, hop tdc, gitip d& nhau trong cong viéc. Mdi
quan hé chifc ning gitta 1anh dao va cap dudi, viéc
sdp x€p va cdch 1am viéc cla cip trén déu dugc
dién ra cong biing, cong khai, khach quan va ding
mtc vdi cdc cdc bo cap dudi. Cd nhan c6 cd ging,
sdng tao gitip cd quan di 1én cin khen thudng cic
c4 nhan c6 thanh tich xuit sic tir d6 tao ra moi
trudng khich 1é hing say lam viéc vé6i chat lugng,
ning sudt cao hon.

- Vé cong tdc dao tao, phdt trién va co hdi thang
tién:

DPdi véi dic thu cong tdc chuyén mén vé
nghiép vu kho bac, don vi trong thdi gian qua da
¢6 chinh sdch quan tim diing tirng ddi tugng dé
¢6 chinh sdch bdi dudng, ning cao nghiép vu va
lam doi ngii quan 1y k&€ can. Piéu nay thé hién
qua viéc la don vi thudng xuyén cho CBCC tham
gia cdc 16p, khdo hoc bdi dudng nhim dao tao
sdu hon trinh do nghiép vu va khd ning qudn ly
nhim muc dich ning cao hiéu qud cong viéc.
Trong 3 nim vlra qua, don vi cling da ctd di dao
tao trén 40 lugt CBCC qua cdc 16p hoc nghiép
vu, 1y luén chinh tri, cao hoc véi ty 1€ ngudi dugc
dao tao véi muc ti€u dat 100%. Bén canh dag,
KBNN Téan Hiép ciing da 4p dung cdc phuong
phdp dao tao khdc nhau trong cdng vi€c va ngoai
cong viéc d€ nang cao trinh d6 cia CBCC tai don
vi theo phudng thic can bd mdi vao lam sé€ dugc
mot can bd cii lam cung bd phan cé kinh nghiém
kém ciip va huéng din.

- Vé mdt co hji thing tién: diy 1a y&u t& dnh
hudng khong nhd dén viéc nang cao ddng luc thic
ddy NLD tham gia dao tao va lam viéc, phuc vu
cong tdc chuyén mon dic thu ctiia don vi nhitng
nim qua. P& chuin bi cho cong tic dio tao va xay
dung ddi ngii cdn bo chi chdt, ddm bdo cé sy
chuyén ti€p lién tuc vitng vang giita cdc thé hé can
bo, dinh ki KBNN Tan Hiép t8 chiic cong tic quy
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hoach cdn bd 4 nim mot 1an va da thuc hién vao
cdc nam 2002, 2006, 2010, 2014. Bén canh doé,
cong tdc nhan xét, dé bat, bd nhiém cin bd dugc
thuc hién ding quy trinh duéi sy chi dao cia Lanh
dao KBNN tinh va dé xuat tham muu cta Trudng
phong t8 chiic va hanh chinh, mic d6 quan tim tao
diéu kién ctia 1anh dao cdc cip trong don vi dé
CBCC ctia minh tham gia dao tao, phan ddu hoan
thanh nhi€ém vu cling dugc quan tdm ding ldc.

3. Panh gia vé thuc trang cong tac thic ddy
dong co lam viéc cia CBCC tai KBNN huyén
Tan Hiép

Nhitng nim qua, v6i nhan thic ding din vé
st can thi€t va tAm quan trong cda cong tac thiic
ddy dong cd lam viéc, ban lainh dao KBNN Tan
Hiép da thudng xuyén quan tdm thyc hién, dem
lai k€t qud nh4t dinh trong viéc dong vién,
khuy&n khich NLD phan ddu h€t minh trong cong
viéc, nang cao hiéu qua cong viéc gép phan quan
trong vao viéc hoan thanh nhiém vu cap trén
giao. Cu thé nhu sau:

Thit nhat, KBNN Tan Hiép da c6 chinh sich rd
rang, minh bach trong c6ng tac trd luong cho ngusi
lao dong. Mitc luong kha &n dinh va c6 ting qua
cdcnim, ddm bio cd ban &n dinh ddi s6ng, tao sy
yén tdm cong tic cho NLD. KBNN Tan Hiép ludn
trd luong ding han theo quy dinh trong ki hét hgp
ddng véi CBCC.

Thit hai, KBNN Tan Hiép thyc hién day di
chinh sdch phic I¢i d6i v6i NLD theo quy dinh clia
nha nuéc, cic ch& do quyén 1¢i cho NLD duge ddm
bdo. Piéu nay thé hién sy quan tim cia KBNN
Tan Hiép t6i NLD, tic dong dén tAm 1y yén tAm
cong tic ctia NLD.

Thit ba, cdng tac thi dua khen thudng dugc thuc
hién kh4 tdt, chinh sdch thi dua khen thudng rd
rang, tiéu chi thi dua sdt v6i yéu cau nhiém vu va
dudc thyc hién mot cdch din chd. Piéu nay c6 y
nghia tinh than to 16n, thé hién sy quan tAm cda
don vi doi véi CBCC, tdc dong rat 16n dén tam ly
ctia ho, tao cho ho y thiic va cdi nhin thién cdm
gidn bo véi don vi.

Thit tu, cong tdc dao tao dugc KBNN Tan Hiép
quan tam thyc hi€n, ciac chuong trinh dao tao kha
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phong phi, tao diéu kién cho CBCC tham gia hoc
tdp nang cao trinh do chuyén mon, 1y ludn chinh tri
ddp tng doi hdi ngay cang cao trong cong viéc.

Thit nam, KBNN Tan Hiép cling ¢6 su quan tdim
sau sat NLD dugc bo tri cong viéc phit hgp véi s&
trudng va niang lyc chuyén mon, tao dic¢u kién cho
NLDP hoan thanh nhiém vu.

Thit sdu, KBNN Tan Hiép cling tao dugc mdi
trudng lam viéc thodi mai, diéu kién 1am viéc kha
t6t. Ngudi lao dong duge ddm bao thi€t bi, phuong
tién can thi€t d€ hoan thanh tSt cong viéc.

Bén canh nhitng thanh cdng néu trén, cong tic
thic ddy dong cd 1am viéc ciia CBCC tai don vi
van con bdc 10 mot s6 cdc han ché:

Mot la, tién luong tai KBNN Tan Hiép tuy c6
dn dinh, ddp @ng dugc nhu cau cia CBCC nhung
chura thuc sy hoin toin tao dudc dong co thic ddy
cho CBCC lam viéc, vi day 1a ch& do mic nhién c6
mdi khi dén ki.

Viéc xét nang luong thudng xuyén va nang
luong trude han con qud don gidn, chua linh hoat,
mang tinh “dén hen lai1én”, lam cho CBCC khong
c6 muc tiéu d€ phan dau. Hé thdng bing luong
hién hanh theo quy dinh ctia Nha nudc van chua
dem lai théa mian cho CBCC, khong tao dugc don
biy dé thic ddy CBCC c6ng hi€n hét minh. Can
nghién cttu gidi phdp va thuc hién ch& do tién
luong gdn véi trdch nhiém, mdc do phic tap va
hiéu qud cong viéc cia tiing CBCC khic phuc triét
d€ nhitng ton tai trén.

Hai la, tién thudng: V& hinh thiic khen thudng
khong da dang, 1ap di ldp lai qua cdc ndam, muc
thudng con thap, két qua ddnh gid chung Iam cin
cit xét thudng con nhiéu han ché, theo cidm tinh,
cdc chi tiéu d€ so sanh con khap khénh nén din
dén viéc thi€u twong xting gitta két qué 1am viéc va
phan thudng nhan dugc. Viéc xét thi dua khen
thudng vin cdon mang tinh cao bing.

Ba la, vé& cong tdc dao tao: Chuong trinh dao
tao cho CBCC dudgc duy tri thudng xuyén nhung
chi gidi han & mot s§ lugng va CBCC nhit dinh,
khong chli dong thuc hién ma chd y&u thyc hién
theo su chi dao cia KBNN Tan Hiép va con mang
tinh hinh thiéc. N§i dung va hinh thitc dao tao con
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nhiéu han ché, nhiéu Iic con lang phi trong cong
tdc dao tao vi li do dao tao nhung khong st dung
hoic chua st dung hét ning sudt. Mit khac, cong
tdc nay thdi gian qua chi y&u dé ddp wng cong
viéc hién tai tru6c midt ma khong c6 dinh huéng
cu thé, muc tiéu ro rang cho phat trién ngudn nhan
luc tuong lai. Chd y&u chi tip trung dao tao, bdi
dudng ngdn han.

Bén la, d6i v6i cong viéc: Mdi cd nhan CBCC
chura c6 ban mo t chi ti€t vé phan viéc minh lam.
Thong thudng chi 1a bdn bdo cdo k&t qud cong viec
cudi nim nhung con so sai va chung chung, dic
biét 1a cong viéc ki€m nhiém nhu mot cong viéc
¢6 nhiéu ngudi 1am hoic mot ngudi 1am nhiéu
cong viéc. Tr d6 dan dén sy ddnh gid cong viéc
cho tirng ¢4 nhan con khé khén.

Ndm la, v& moi trudng va diéu kién lam viéc:
B6 tri thdi gian 1am viéc va nghi ngdi cho CBCC
van con mot sd han ch&. Do dic di€m ciia nganh
cdc cong viéc thudng c6 xu huéng dén vao cudi ky
nén lam &nh hudng khong nhé dén thdi gian nghi
ngdi clia ngudi lao dong (NLP). Viéc bd tri ndi lam
viéc cho CBCC van con chat hep, cd s& vat chat
con cil ki, st dung cdc thi€t bi dién, vin phong
ph&m con lang phi, cdnh quan mdi trudng lam viéc
it cAy xanh. PAy ciing 13 di€m ton tai kh6 c6 thé
gidi quy€t ngay vi vay lam dnh huéng khong nhd
t6i cong tac thic diy dong co lam viéc cho CBCC.

Sdu la, viéc luan chuyén CBCC: Cong tic nay
trong thdi gian qua tai KBNN Téan Hi€p con mang
tinh phat sinh khi c6 yéu cau, khong c6 k& hoach
tur trude, vi vay gdp khong it ling ting trong cong
tdc chudn bi chuyén mon va ki ning lam viéc cho
nhan vién ciing nhu sy quin 1y cda cap trén.

Bdy la, vé ddnh gi4 cong viéc: Pon vi chua c6
budc x4c dinh nhu ciu 16 rang trong cong viéc ddi
véi mdi cdng viéc riéng. Hon nita, cdc tiéu thic
danh gia viéc thyc hién cong viéc cOn sd sai va
chi mang tinh dinh tinh, tir 46 din d&n khé cong
biing va chinh xdc. Ban ddnh gid chat lugng con sd
sai qua loa, dai khai.

Tdm la, vé co hoi thing ti€n va phdt trién
nghé nghiép: Tai don vi thi van dé niy vin chua
dudc ddnh gid cao, nhatla d6i véi bo phan CBCC
cdp dudi. Chinh sdch nay vin chua thyc sy tot

trong viéc tao thic ddy dong cd 1am viéc cho
CBCC. Viéc quy hoach cdn bd ngudn vin con so
sai. Hau hé&t cdc CBCC déu cho ring viéc thing
ti€n mang tinh chi't cd cdu, do d6 nhiéu ngudi
khong quan tim va hiéu r6 d&€n diéu kién thing
ti€n trong don vi.

4. Gidi phap hoan thién cong tdc thic ddy
dong co lam viéc cia CBCC tai KBNN huyén
Tan Hiép, tinh Kién Giang trong thdi gian téi

Thit nhdt, hoan thién cong tdc ddnh gid thanh
tich, khen thudng.

Cédn ctt vao cong tdc chuyén mdén va mirc do
phiic tap cla céng viéc tirng bo phan dé xay
dung va sip x&p phan loai lao dong trong cdc bod
phin cia KBNN Tan Hiép d€ ting ning suit.
Viéc sdp x€p va phan loai lao dong trong cdc bod
phan cia KBNN Tan Hiép c6 thé nén dudgc thuc
hi€n nhu sau:

- Phian loai CBCC thanh 3 loai: Gidi, kha va
trung binh.

- P& nhan biét CBCC c6 nghiép vu thudc loai
nao thi KBNN Tan Hiép c6 thé xdc dinh nhu sau:

Viao diu thing mdi CBCC sé& dugc 4n dinh s6
di€m cao nhat 1a 100 di€ém. Néu CBCC vi pham
trong viéc thuc hién cac quy dinh vé cong tic ciing
nhu viéc chap hanh ndi quy ky luit sé& bi xit ly dudi
hinh thiic trir din s6 di€ém nay d&€n hét. Sau d6 d&n
cudi thang s& tdng hop sd di€m lai ddnh gid CBCC
thudc loai nao theo cach phan loai di€m nhu sau:

Bang 2. Phan loai diém danh gia lao dong

Tiéu chuan Tot Kha TB
1. Mtc d6 hoan thanh CV 40 36 32
2. Chét lugng, hiéu qua thuc
ooV g.hieua 40 2 | 32
3. Tac phong cong nghiép 20 16 12
K&t qua chung 88-100 |76-87|64-75
Nguon: Dé xuét cla tac gid

Thit hai, hoan thién céng tdc tién luong, tién
thudng.

XAy dyng méi va bd sung thém quy ché thdi
han nang ludng cho CBCC, cu thé ddi véi CBCC
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c6 thanh tich t6t, c6 nhiéu sdng ki€n dugc tng
dung rong rii, mang nhiéu 1¢i ich cho don vi, dugc
nhan biing khen, gid'y khen tit KBNN céc cAp cao
hon vi nhitng cdng hi€n dé thi duge dé nghi xét
ning luong dot xua't, ngoai 1& cho nhitng trudng
hgp nay. Bién phdp nay thé hién sy quan tim siu
sic, ddnh gid cao cla t8 chifc, ghi nhan nhirng
thanh tich vugt bic cia cdc cd nhin, ton vinh
nhifng c4 nhan c6 dong goép tich cuc cho sy phat
trién cda KBNN Tan Hiép, khuyén khich CBCC
ddng thdi lam guong cho nhitng NLP khic tiép tuc
nd lyc phan dau.

Thit ba, hoan thi¢n chinh sdach phiic loi.

Chinh vi vy trong thdi gian dé€n KBNN Tan
Hiép can c6 nhitng bién phdp duy tri va tao ra
nhitng d8i mdi trong c4c hoat dong d6, dic biet cin
da dang thém cdc hoat dong phuc 1di va dich vu
khéc nhur

- M4 céc dich vu tu van cho cdn b, nhan vién:
Tu van tim 1y, gia dinh, hon nhan... d€ giip NLD
c6 thé gidi quyé&t vuéng mic trong cudc séng, tao
cho NLP thodi mdi va yén tim cong tic.

- Ap dung trg cip ddt dd khi c6 su gia ting gid
cé do lam phat cho NLP d€ chi tiéu ddm bdo cudc
séng &n dinh.

Pon vi nén x4y dung k& hoach t8 chitc tham
quan du lich cho CBCC cu thé cho tirng nim dya
trén cd sd k&t qua binh chon xét thi dua tap thé ca
nhan, kinh phi thyc hién, mic do cong hién...

Thit tuw, hoan thién cong tdc thiic ddy djng co
lam viéc thong qua cdc yéu té vé cong viéc.

- Pua ra mot k& hoach tuyén dung diy dd, chi
ti€t, cdc bo phan, phong ban trong toan KBNN
huyén Tan Hiép c6 nhiém vu du bdo k& hoach
tuyén dung nhan sy cho nim/ quy t&i vdi cic chi
ti€t cu thé nhat. Cin cit vao d6 d€ bo phan nhan sy
xét duyét va tim CBCC phu hgp véi cong viéc.

- KBNN huyén Tan Hiép nén dé€ cho cac CBCC
tu xay dung ban mo ta cdng viéc cho minh dua vao
d6 ho sé& dé ra ndi dung, chuong trinh, tién do, su
phdi hgp va du ki€n kha ning phat trién clia ban
than phu hgp véi diac thu cong viéc ma ho dang
ddm nhiém, ti d6 ban 1dnh dao s& phdt hién ning
lyc cla tirng ¢4 nhan va b tri cdn by, vién chic
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phi hdp véi ning lyc va th€ manh clia tirng ngudi
dé c6 su siap x€p hop 1y trong cong viéc, tir d6 kich
thich ho nhin thdy tAm quan trong clia cong viéc
ma ho dang thuc hién.

Thit ndm, hoan thién cong tdc thiic ddy déng co
lam viéc thong qua cdi thién méi truong, diéu kién
lam viéc.

KBNN Tan Hiép nén t3 chifc cho cdc don vi
phong ban thuc hién va duy tri mot s6 phong trao
nhu 58 d€ giit gin vé sinh va ngin ndp noi lam
viéc, ddm bao sic khoe cho NLD.

KBNN huyén Tan Hiép cAn ning cao hon nita
cong tic t6 chitc, phuc vu noi lam viéc, chii trong
dén thi€t k€& va bo tri phong ban sao cho hgp 1y
nhAt. Bén canh d6, don vi cin ting cudng hon nita
ky luat lao dong ciing c6 né nép lam viéc va sinh
hoat ciing nhur vé an toan - vé sinh lao dong nhu
viéc quy dinh va ki€m sodt chit ché gi lam viéc
thdi gio nghi ngdi trdnh tinh trang di sém vé muon,
quan tAm hon nita vin dé bao ho lao dong.

Thit scu, hoan thi¢n cong tdc dao tao va phdt trién.

KBNN huyén Tan Hiép nén c6 k& hoach dao
tao va phét trién vé NLP tir trudc khi c6 sy thay ddi
vé yéu cAu cong viéc NLD c6 thé ngay 1ap tic thich
ing véi cong viéc, v4i nhitng doi hdi méi. Khong
nén chi d&€n khi cAn mdi bi dong t8 chifc dao tao,
hu&n luyén NLD. Vo cudi nim, Phong T8 chitc
phdi hdp véi cac phong ban ti€n hanh phin tich nhu
ciu dao tao, huén luyén NLD. Sau d6, 1ap k& hoach
dao tao - huan luyén cho nim k& tiép.

5. K&t luan

Tém lai, thiic ddy dong co lam viéc ctia ddi ngii
ngudi lao dong ndi chung va doi ngii CBCC néi
riéng trong linh vuc kho bac 12 van dé c6t 16i d6i
vdi toan nganh. Nhitng gidi phdp néu trén dudc dé
Xuét trén co s nghién cttu thyc trang cong tac thic
ddy dong cd lam viéc cia ddi ngii CBCC tai
KBNN huyén Tan Hiép, tinh Kién Giang trong thdi
gian vira qua, tir d6 tao diéu kién dé cdc nha linh
dao tai don vi ban hanh, 4p dung va diéu chinh cdc
chinh sdch va quyé&t dinh phd hgp. Qua d6 gép
phin ning cao ddng cd, cdi thién hiéu qua 1am
viéc clia doi ngii CBCC, thyc hién thing Idi cdc
nhiém vu dugc cap trén giao W
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ABSTRACT:

The performance of employees in the public sector in general and Vietnam State Treasury in
particular depends on a number of factors such as the capacity and capacity of civil servants,
facilities and resources to carry out the work and motivation, etc. Among these factors, labor force
is an important factor influencing the motivation of the laborers, passion and effort. Therefore, in
order to improve the working efficiency of the employees, the requirement for managers is to pay
attention to motivating the employees to motivate them to work better, create work efficiency.
This study is conducted to evaluate the current situation and propose solutions to improve
motivation for employees at Vietnam State Treasury in Tan Hiep district, Kien Giang province.

Keywords: Motivation, public servants, Vietnam State Treasury, Tan Hiep district, Kien
Giang province.
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