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Kétodn qudn tri khdng dinh vai tr quan trong trong t9 chuic kinh t€ n6i chung, doanh nghiép sdn xudt sgi néi
riéng. Tai Viét Nam, Bé Tai chinh dé ban hanh Théng tu s6 53/2006/TT-BTC ngdy 12/6/2006 huéng dén dp dung
ké'todn qudn tri trong doanh nghiép. Tuy nhién, ddy la vin bdn huéng dan khéng mang tinh bét buéc nén viéc
dp dung ké todn qudn tri tai cdc doanh nghiép con han ché, nhdt la tai cic doanh nghiép sdn xudt soi. Bai viét
ndy phdn tich hién trang va néu ra mét sé dinh hu'éng dp dung ké todn qudn tri vao doanh nghiép sdn xut soi

tai Viét Nam nhdm phdt huy vai tro ciia cong tdc nay trong doanh nghiép.

Tt khéa: Ké todn quan tri, doanh nghiép soi, hién trang, dinh huéng.

MANAGEMENT ACCOUNTING AND TEXTILE PRODUCERS
IN VIETNAM

Management accounting is proving its
importance in economic organizations and
textile producers in particularly. In Vietnam,
the MOF released the Circular No. 53/2006/
TT-BTC dated June 12th 2006 to instruct
the application of management accounting
in enterprises. However, it was an optional
instruction document so that the application
of management accounting was still limited
especially in textile producers. This paper
analyzes the practice and introduces directions
to apply management accounting in textile
producers in Vietnam and to promote the role
of this activity in enterprises.
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Ap dung ké toan quan tri
tai cac doanh nhiép san xuat soi

Tai nhiéu qudc gia, ap dung ké toan quan tri
(KTQT) trong doanh nghiép (DN) khong con mdi,
nhung tai Viét Nam, KTQT mdi duoc cht y nghién
ctru vao dau nhitng ndm 1990 va duoc nghién ctru cd
hé thong tir nam 1999. KTQT duoc coi 1a mot trong
nhitng cdng cu quan ly httu hiéu trong nén kinh t€ thi
truong boi tinh linh hoat va kip thoi ctaa thong tin ké
toan phuc vu yéu cau quan tri ndi bd DN.

*Email: hongsuongnguyen1356@gmail.com

Thuee t€ nghién ctru nhan thdy, ¢6 hon 100 lanh
dao cac DN hoat dong trong linh viec kéo soi tai Viet
Nam budc dau da cé su quan tam dén viéc ap dung
KTQT, cu thé:

- Vé bd may ké toan: Cac DN san xuat soi déu to
chtrc day du bo may ké toan va du it hay nhiéu déu
c6 bd phan cung cap thong tin voi nhau phuc vu cho
muc tiéu ma DN dé ra.

- Viéc xac dinh d6i twong tap hop chi phi va tinh
gia thanh san pham soi twong d6i phu hop véi quy
trinh cong nghé san xuat, dac diém san xudt kinh
doanh tai DN san xuAt soi.

- Vé lap du toan: Hé théng du toan tuy chua day
dt nhung cac DN san xudt soi c6 quan tam dén viéc
lap du toan.

- Vé bdo cdo KTQT: M6t s6 DN san xut soi da
stt dung mau béo cao phuc vu trong KTQT nhu: Bao
cao tinh hinh st dung vat liéu, bao cdo vé chi phi
nhan cong, bao cdo phan tich gia thanh san phdm,
bao cao phan tich hiéu qua kinh doanh cho titng san
pham... da dap tng duoc phan nao théng tin cho
nha quan tri trong viéc quan tri tai DN.

Bén canh két qua dat duoc trén, thuc tién cling
van ton tai mot s§ van dé 1am can trd viée 4p dung
KTQT vao cac DN san xuat soi Viét Nam, cu thé:

Thir nhat, cach phan loai chi phi.

Chi phi san xuét trong cdc DN san xudt soi hién
nay, chu yéu dugc phan loai theo noi dung kinh t&
hoac theo muc dich. Cach phan loai nay chi phuc vu
chu yéu cho ké toan tai chinh (KTTC), chwa phuc vu
cho KTQT. Vi vay, can dugc phan loai theo cach ting
xtr ctia chi phi (bién phi, dinh phi, chi phi hdn hop).

Thit hai, mé hinh t6’ chikc b§ mdy ké'todn.

Hau hét cdc DN san xudt s¢i Viét Nam hién nay
chi to chttc bo may KTTC, con bd may KTQT chwa
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duoc quan tam va dau tu. Nhan vién ké toan chi co
kinh nghiém vé KTTC, d6i vdi kién thirc vé KTQT,
cac ké todn vién chwa dwoc dao tao bai ban nén kho
thuee hién cac cong viéc cua KTQT.

Thir ba, cong tdc ldp dw todn chi phi san xudt kinh
doanh.

Cong tac lap du toan cua cac DN san xudt sgi
do b6 phan KTTC lap va chi lap mot s6 du toan co
ban phuc vu du toan tai chinh, con cac du toan tac
nghiép va du todn bao cdo tai chinh thudc nghiép vu
KTQT chua dwoc dé cap dén.

Thir tw, vé phan tich moi quan hé chi phi, khoi lirong
va loi nhugdn.

Viéc phan tich chi phi, khdi lwgng va loi nhuan
trong DN san xuét sgi cht yéu phuc vu cho quan ly
chi phi, loi nhuén theo co ché tai chinh ch khong
danh gid moi quan hé gitra cac nhan t6 gia ban, khoi
luong (mtrc d6 hoat dong). Chi phi (bién phi, dinh
phi) va lgi nhuan thong qua cac chi tiéu nhu: s6 dw
dam phi, ty 1é s6 dw dam phi, ty 1é bién phi, diém
hoa von nham phuc vu cho viéc dua ra cac quyét
dinh vé san xuat kinh doanh, lya chon cac phuong
an kinh doanh t6i wu, dinh gid ban trong truong
hop ddc biét, xay dung dinh mtc chi phi...

Thir nam, bdo cdo KTQT.

Mdc du, viéc 1ap bao cao KTQT da phan nao
duoc cac DN san xudt soi Viét Nam quan tam, tuy
nhién chi mdi 6 mitc d¢ it va so sai, chwa chu trong
dén viéc 1ap bao cao KTQT phuc vu cho nha quan
tri DN. Ngoai ra, cac DN san xudt sgi chi méi sw
dung cac chting tlr mang tinh bat budc, chua thiét
k& hay xay dung cac biéu mau ching tir phu hop
v6i KTQT. Tai khoan theo doi chi tiét chwa phu hop
v6i viéc phan tich chi phi theo bién phi, dinh phi va
phuc vu cho viéc phan tich chénh léch chi phi dinh
mttc va thuec té.

Pinh huéng ap dung ké toan quan tri
trong cac doanh nghiép san xuat sgi tai Viét Nam

Dé tao diéu kién cho cac DN san xuat soi tai Viét
Nam ap dung dwoc noi dung KTQT va van dung co
hiéu qua, thoi gian toi cac DN san xuat soi tai Viét
Nam can tap trung vao nhitng van dé sau:

Thir nhdt, t& chiec tai khoan chi phi theo cach
ung xtr cua chi phi. D&i véi chi phi nguyén vat liéu
(NVL) tryce ti€p va chi phi nhan cong truc tiép, 2
khoan muc nay 1a bién phi, con cac khoan muc nhu:
chi phi san xuat chung, chi phi ban hang va quan ly
DN chua xac dinh duoc la bién phi hay dinh phi. Vi
vay, cac chi phi nay can duwoc ma héa. Ma hda hé
thong tai khoan ké toan phuc vu cho KTQT nhu sau:

Ma tai khoan - Ma loai chi phi - Ma phan xuong
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Ma loai chi phi: 1- bién phi, 2- dinh phi

Ma phan xwéng: 1- phan xwdng 1, 2 - phan xudng
2, 3 - phan xudng 3

Vi du:

NSZ627211 - Bién phi san xudt chung vat liéu
phu 6 phan xuong 1;

NSZ627212 - Bién phi san xuat chung vat liéu
phu ¢ phan xuéng 2;

NSZ627213 - Bién phi san xuat chung vat liéu
phu & phan xuwdng 3;

Ké toan quan tri méi ducgc coi la mét trong nhiing
cdéng cu quan ly hitu hiéu trong nén kinh té thi
truong bdi tinh linh hoat va kip thai ctia thong
tin ké toan phuc vu yéu cau quan tri ndi bé DN.

T6 chtce tai khoan chi phi theo cach tng xtt cua
chi phi sé gitip DN tap hop chi phi va tinh gia thanh
san pham duoc thuan tién va dting dan hon khi 4p
dung phwong phap tinh gia thanh truc tiép.

Thit hai, hoan thién t6 chiic bd may ké toan phuc
vu cho KTQT. Cac DN khong nén td chtkc riéng mot
bd phan KTQT vi quy mo6 kinh doanh chi 6 mttc vira
va nho nén stt dung mo hinh két hop véi KTTC theo
ting phan hanh dé c6 thé hd trg nhau vé ngudn
nhan luc, thong tin dau vao va tiét kiém chi phi.

Nha quan tri DN ¢6 thé tham khao mo hinh KTQT
ctia cac qudc gia phét trién trén thé gidi, chang han
mo hinh KTQT ¢ Anh, Phap va My.

Bén canh d6, cdc DN san xuat soi Viét Nam nén
xay dung mo hinh ké toan theo dinh hudéng ctia cac
nudc Anh, My. Vé tong thé mo hinh nay, dé xuat
theo mo6 hinh (Bang 1):

Thir ba, hoan thién cong tac phan loai chi phi
phuc vu cho KTQT. D€ phuc vu cho cong tac lap du
toan chi phi, 1ap bao cao KTQT va phan tich thong
tin chi phi cho viéc ra quyét dinh. Cac DN san xuat
soi nén phan loai chi phi, gom: Bién phi, dinh phi.

- Bién phi: La nhitng khoan chi phi thay doi ty
1é thuan hodc gan nhu ty 1é thuan voéi su thay doi
cua san luong: Bong, xo, cdn quan soi, thung cacton,
bang keo...

- Dinh phi: La nhitng chi phi khong thay d6i hoac

M hinh 6 Anh, M§ M hinh 6 Phép
- Mé hinh ké toan déng, KTTC - M& hinh ké toan tinh, KTTC
va KTQT dugc t6 chiic két hop  va KTQT dugc t6 chiic tach rai
VGi nhau. nhau, doc lap tuong doi.
- KTQT luon dugc nhan thidcla - KTQT la bo phan riéng biét
mot bd phan chuyén mén (c6  nhung van nam trong b may
thé thuoc ké toan hodc thudc ké toan ctia DN.
ban giam d6c)

Nguén: Tdc gid thong ké



thay d6i rat it khi c6 su thay d6i ctia san lwong. Khau
hao tai san ¢6 dinh, chi phi com ca, lwong theo thoi
gian, chi phi van phong.

Thir ti, hoan thién xay dung chi phi dinh mttc va
1ap du toan chi phi san xudt kinh doanh.

- Xay dung dinh mtc chi phi: Binh mtc chi phi
la can ct xay dung dw toan chi phi. Chi phi dinh
mtrc 1a sO tién toi thiéu dé hoan thanh 1 don vi san
pham (SP).

Chéang han, xay dung dinh mtc chi phi nguyén
vat liéu (NVL): D6i véi cac san pham chi stt dung
mot loai nguyén liéu PE hoac CO, chi phi NVL duoc
tinh nhu sau:

Chi phi NVL san Dinh miic Don
theodinh = IluwongSPi X  tiéuhao X gid
muic SPi du toan NVL/1kg SPi NVL

D&i voi cac san pham st dung ca hai loai
nguyén liéu PE va CO, chi phi NVL chinh duoc
tinh nhu sau:

Chi phi San Dinh muc Don Tylé
NVL theo luong tiéu hao X gia X tiéu
dinh miic SPi du NVL/1kg NVL hao

€0 hoac PE toan SPi NVL

- Lap du toan chi phi san xuét kinh doanh: Dy
toan thé hién muc tiéu, nhiém vu ctia toan DN, dong
thoi la co s& dé kiém tra kiém soét cling nhu ra cac
quyét dinh trong DN. Cac DN san xuét soi nén ap
dung quy dinh vé trinh tu 1ap du todn ngan sach san
xudt kinh doanh theo Thong tu s& 53/2006/TT-BTC
ngay 12/6/2006 ctia B§ Tai chinh huéng dan 4p dung
KTQT trong DN. Viéc lap du todn dwoc thuc hién
cho tting loai san pham, dich vu va chi phi hoat
dong cac bo phan.

Thit ndm, hoan thién tinh gia thanh san pham. St
dung phuong phép tinh gid truc tiép trong viéc tinh
gia thanh san phadm sg¢i. Day la co sé cho viéc lap
bao cdo chi phi va cong tac phan tich chi phi, loai bo
nhing chi phi khong can thiét, tir d6 ¢6 hudng kiém
soat t6t chi phi nham giam gid thanh san pham soi.
Bén canh d6, cac DN san xuat soi can nghién ctru cac
phuong phap tinh gia hién dai nhuw: Phuong phap
xac dinh chi phi theo hoat dong, phwong phap chi
phi muc tiéu...

Thir siu, hoan thién hé thong bao cdo KTQT. Bao
cao KTQT la btic tranh phan anh toan b tinh hinh
hoat dong ctia DN, cung cdp thong tin mot cach chi
tiét va da dang. Cac DN san xuat soi tai Viét Nam can
phai coi trong viéc xay dung hé thdng bao cao KTQT
phuc vu cho hoach dinh, kiém soat nham dat duoc
muc tiéu dé ra. D€ phuc tot thong tin cho nha quan tri
DN, cac DN san xuét soi nén 1ap thém cac bao cao sau:

- Bdo cdo can ddi yéu t6 trong gia thanh: Béo cao
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HINH 1: MO HINH KE TOAN TAI CHINH

VA KE TOAN QUAN TRI KET HOP

BO PHAN KE TOAN DN
KTTC KTQr
Céc ké toan chi tiét Chi phi & Gid Du todn Phan tich va
thanh dénh gia

Nguén: Dé xudt ciia tdc gid

nay cho biét cac yéu t6 chi phi cdu thanh nén gia
thanh, gitp DN kiém soat chi phi t6t hon.

- Bado cdo phan tich hiéu qua kinh doanh titng
loai san pham: Bao cao nay cho biét san pham soi
nao mang lai hiéu qua cao.

- Bao cdo b phan...

Thir bay, hoan thién phan tich thong tin vé mdi
quan hé chi phi - san leong - loi nhuan (CVP) phuc
vu ra quyét dinh san xudt kinh doanh. Co so cta
viéc phan tich CVP la phan loai chi phi. Phan tich
CVP gitip DN xac dinh duoc s0 lwong san pham soi
can ban ra bao nhiéu dé dat mitc loi nhuan hoa von
hodc dat muc loi nhuén t6i da. P6 ciing 1a co sé @€
dua ra cac quyét dinh nhu: dinh gia ban san pham,
chién lueoc kinh doanh, quyét dinh tir ch6i hay chép
nhéan don dat hang dic biét, quyét dinh c6 nén tiép
tuc san xudt san pham s¢i d6 hay khong...

Trong xu hudng hoi nhap kinh t€ qudc t€ ngay cang
sau, rong, néu DN san xuat soi Viét Nam khong ap
dung KTQT sé thiéu thong tin c6 tinh dinh hudéng khi
dua ra cac quyét dinh kinh doanh, dan dén sai lam cac
quyét dinh. Vi vdy, cac DN san xuat soi Viét Nam can
hoc héi kinh nghiém KTQT hién dai ctia cadc nude phat
trién thong qua viéc tang cuong hop tac va dao tao dé
som ap dung KTQT vao DN.
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